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Background 

The European Commission plans to launch the Connecting Europe Facility (CEF), a programme that jointly 

addresses the transport, energy and digital infrastructure, to ensure social and economic cohesion. CEF is part 

of the Commission's proposals for the new Multi-Annual Financial Framework running from 2014-2020.  

Part of CEF relates to what is called the Digital Service Infrastructures (DSI) which enable electronic trans-

European interoperable services of common interest to citizens, businesses and governments. Improving the 

DSI in particular will pave the way for the deployment of interoperable, digital public services across Europe. In 

this context, the European Commission has launched a study to assess the readiness of Member States for a 

common pan-European network infrastructure for public services (SMART2012/0048) which started in January 

2013. This study aims at supporting the Commission in elaborating the appropriate policy to coordinate, 

stimulate and support the deployment of a trans-European backbone and associated services. The study is 

entrusted to the Consortium consisting of Capgemini, Deloitte and Tech4i2.  

The Consortium investigates national and regional public communication infrastructures in Member States, 

whether these infrastructures are in existence or in a planning or deployment phase. The analysis elaborates 

network infrastructures, national reference architectures and interoperability. Electronic information exchange 

between public administrations (PAs) is the main point of interest in this study. Information exchange between 

public administrations, citizens and businesses is out of scope, but will be taken into account if it concerns the 

access of citizens and companies to public information. The focus of this analysis is on Closed User Group 

networks (CUGs). A CUG network is a network that facilitates the exchange of electronic data between more 

than two organisations having access to that CUG. The clients and users of these CUGs are in this case public 

administrations at a national, regional and local level. This includes both ministries and municipalities and the 

layers in-between. The emphasis is on (the developments around) connecting local, regional and national 

CUGs so as to be able to scale these up to a European level. These interconnected networks are referred to as 

closed interconnected networks.  

Furthermore, the focus in the study is on: 

 All Member States;  

 The demand for electronic information exchange between public administrations and requirements at 

a national and cross-border level by means of closed interconnected networks;  

http://www.linkedin.com/groups?home=&gid=5026905&trk=anet_ug_hm
https://ec.europa.eu/digital-agenda/en/connecting-europe-facility
http://cordis.europa.eu/fp7/ict/e-infrastructure/calls_en.html


 

 The supply of connectivity for public administrations by CUGs and closed interconnection networks;  

 The willingness and ability of Member States to close the gap between demand and supply.    

Based on information collected, the study team will assess Member States’ readiness for a pan-European 

network infrastructure for public services, will build scenarios for implementation and will make 

recommendations to the Commission. The preliminary results and recommendations will be presented to 

stakeholders at the study Conference on the 13th of November 2013 in Brussels.  



 

 

 

Draft agenda for the NIPS Consultation Conference – November 13, 2013 

 

Name  Timing Theme Speaker  

Registration 08:30 -09:00 Registration  

Welcome speech  09:00 -09:30 Introduction: Placing the conference in the current 
European context  

Short intro by Dinand Tinholt - moderator - 
CapGemini   
Mr Kostas Glinos - Head of Unit - DG CONNECT 
(EC) 

Presentation 
Q & A  

09:30-10:30 NIPS Study & key results Patrick Wauters - Deloitte and Con Sadee - 
CapGemini 

Coffee break 10.30-11:00   

Presentation 
Q & A 

11:00-11:30 sTESTA: A trans-European perspective Pieter Wellens - Head of Sector - DG DIGIT: TENS 
-Trans European and External Networking 
Services (EC) 

Presentation   
Q & A 

11:30-12:00 The TERENA experience as a service provider John Dyer - Business & Technical Strategist – 
TERENA (NL) 

Lunch break 12:00-13:00  

Presentation   
Q & A 

13:00-13:30 Experience of an NREN providing services to public 
administrations 

Christian Panigl – Teamleader - ACOnet  
(Austria) 

Presentation   
Q & A 

13:30-14:00 Perspective of a public administration on working with 
NRENs 

Speakers to be announced soon 

Presentation   
Q & A 

14:00-14:30 Experience of a Network Service Provider offering public 
networks  

Alexander Hielkema  - Logius (NL)  

Presentation   
Q & A 

14:30-15:00 Future scenarios - possible implementation and ownership 
models 

Christian Hauschildt - Deloitte 

Coffee break 15:00-15:30  

Presentation   
Q & A 

15:30-16:30 Beyond the NIPS study - the way forward Patrick Wauters - Deloitte and Con Sadee - 
CapGemini 

Closing 16:30-17:00 Wrap up and final words by the EC Dinand Tinholt - CapGemini  
Athena Zampara and Jean-Luc Dorel  - DG 
CONNECT  (EC) 

Network drink 17:00-18:00  



 

 


