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PROVISIONAL PROGRAMME

8.45-9.30 REGISTRATION AND WELCOME COFFEE

9.30-10.00 | Opening Plenary session
Welcome

10.00-10.30 | Introducing the Summer University
Presentation of the event

10.30-11.00 | COFFEE BREAK

11.00-13.00 | URBACT LAB |

Getting Started: welcome to the city of Allium!
Exploring the city challenge

Framing problems

Engaging stakeholders

13.00-14.00 | LUNCH

14.00 - 16.00 | ULSG@WORK |

Working on the Deputy Mayor’s brief
Review stakeholder analysis

Explore and define problems

16.00-16.30 | COFFEE BREAK

16.30-17.30 | 4 PARALLEL MASTER CLASSES
Expert insights on urban challenges:
Green cities, Integrated approach, Smart finance, Social media. ..

17.45-18.15 | URBACT TALK

Inspirational story from around Europe:

Leadership and European networking Furio Honsell - Mayor of Udine
(The)

20.00 RECEPTION DINNER
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PROVISIONAL PROGRAMME

8.30-9.00 WELCOME COFFEE

09.00 - 09.30 | URBACT TALK
Inspirational story from around Europe
Cities for people, Camilla van Deurs - Gehl’s architects (Thc)

9.30-11.00 | URBACT LABII

Preparing to effective action-planning
Building evidence

Exploring future results

11.00-13.00 | ULSG @ WORK I

Working on the Deputy Mayor’s brief
Gap analysis

Define expected results

Set objectives

13.00 - 14.00 | LUNCH

14.00-15.30 | URBACT LAB llI
Action Planning
Participative planning
Scanning resources
Agreeing activities

15.30-17.30 | ULSG @ WORK llI

Working on the Deputy Mayor’s brief
Decide on actions, resources,
timescales outputs and indicators

FREE EVENING
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PROVISIONAL PROGRAMME

8.30-9.00 WELCOME COFFEE

09.00 - 09.30 | URBACT TALK

Inspirational story from around Europe

Leadership for integration, Petra Roth - former mayor of Frankfurt
(The)

9.30-11.00 | URBACT LABIV

Checking: ready for launch?

Assessing quality of action planning
Checking coherence with expected results

11.00-13.00 | ULSG @ WORK IV

Getting ready for meeting with Deputy Mayor
Review and consolidation

Preparation for the contest

13.00 - 14.00 | LUNCH

14.00 - 16.00 | URBACT LAB V
Dragon’s Den: The Contest
Presentation and vote of the ULSG @ work results

16.00-16.30 | COFFEE BREAK

16.00-17.30 | Drawing Lessons from USU 2013
Awards Ceremony and Closure

20.00 FAREWELL PARTY!

10.00-13.00 | Optional Study Visits
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